Organizational profile
IPFG

Our Address

o . Office location
SMmallpi2002@nimatl.com In opposite Nyamagabe District office
Web site: www.ipfg-rwanda.org
Tel: +250785762446

P.0.BoX: 06 Gikongoro

Contact person:
KANANI Faustin/Coordinator
Tel: +250788422367

Email: kananifaustin@yahoo.fr
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http://www.ipfg-rwanda.org/

Background

IPFG is a public profit Organization created in 2002 and legally registered by the Ministerial
Order N° 17/11 of 31 January 2006 which was published in the Official Gazette of the Republic
of Rwanda O.G N° 10 bis of 15 May 2006. It is based in Gasaka Sector-Nyamagabe District-
Southern Province and operated in 3 Districts namely Nyamagabe, Nyaruguru and Nyamasheke

with more than 10,000 beneficiaries.

Our vision Our Mission

IPFG aspires to "a democratic society where To promote and reinforce complementarily
women and men are aware of their between woman and man as well as their
problems, complement one another and participation in the actions which aim the social
actively participate in the actions of the and economic development based on fairness.

entire development. "’

Our Values Our theory of change

It focuses on (1) Individuals as they need to be supported to have

the resources, skills, knowledge and confidence to live a life of

dignity and secure their basic rights; (2) Communities as they

need to be mobilized and (3) leaders and (4) influencers need to

be engaged to build sustainable and resilient communities.

T.C
details

ocal governments
Leaders
Increasing capacity and

skikg@pn inclusive and

participatory planning and

Citizens

e Increasing knowledge and awareness about different policies;

e Increase awareness on engagement and the benefits of engaging with
different policies

e Increase awareness of individuals’ environment and priorities

budgeting I
Communities CSOs

To increased citizens’ involvement in different policies; Supporting and [REINENleR N0
strengthening feedback mechanisms between communities and local R EGERNe =]
authorities; domains.

Enabling communities to analyze different policies; information sharing and

policy dialogues and increase capacity of communities to perform food

security vulnerability analysis and propose corrective actions.
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Key intervention areas to build resilience of the targeted population

Agriculture, food Youth and
security and women’s

climate change Resilience empowerment

building

Gender promotion, GBV
prevention and conflict
resolution

Citizens’ participation

Some of the key achievements made

% Promoting climate resilient actions — Contribution to Rwanda NDCs’
implementation especially adaptation intervention No 1
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gl Bamboo water tanks installed at 76 HHs
Bamicodg / ‘ Semi-underground tanks at 619 HHs
ud B ) Polyethylene tanks at 183 HHs
Bricks and wire made tanks at 2 HHs
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% Strengthening Community led Food and Nutrition Security Assessment,
Planning, Implementation and Monitoring Process — Policies enforcement,

M&E and advocacy

Community based action
plans developed across 17
sectors and under
implementation;

More than 9,207 Chicke
and 1,324 rabbits wer
provided to poor Y
vulnerable households

More than 300,000
agroforestry trees were
planted

access to clean water through
Springs rehabilitation
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< Strengthening youth and women’s economic empowerment

Work readiness trainings to 300youths, vocational trainings and start up tool Kits provided
to 60 youth and single mothers across 5 sectors of Nyamagabe district namely Gasaka,
Cyanika, Kibilizi, Kamegeli, Kitabi. In addition, about 100 women provided with financial
support to initiate small businesses

+» Provide Covid-19 responses for the more affected people

agro-inputs distribution

1,138HHS including 900HHs from Gasaka and Kibilizi sectors & 238HHs from
Cyanika sector holding 3,763 and 894persons respectively were supported with food,
hygienic materials and agro-inputs

Handwashing station at Kigarama Primary school More than 506 Students and their
instructors from Kigarama Primary
School in Gitega Cell were
protected from the spread of
Corona Virus through installation
of Hand washing facility to keep
hygiene and sanitation
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Contribution to strengthening of the citizens participation across 3 districts
namely Nyamagabe, Nyaruguru & Nyamasheke

IPFG, is one of the founder and active members
of IPC, Initiative pour la participation Citoyenne |
= Initiative for citizen participation.

Through IPC, Citizens’ participation was
strengthened by means of its methodology build
on 6 steps:

Step 1. Collection of Citizens’ priorities.

Dissemination of Performance

o Step 2. Compilation of Citizens’ priorities.
contracts “imihigo”

Dashboard

by means of

Step 3. Analysis of imihigo (Vis a vis DDS, etc and
Considered priorities Vs Non- Considered ones).

Step 4. Dissemination and feedback to the citizens.

Step 5. Monitoring of imihigo (Mid-term
evaluation). |

Step 6. Final participatory imihigo evaluation

Digital
dissemination by
application

1216 el el s e ple e IPC - members:  SNGOS namely IPFG, SDA

erformance coptracts “Imihigo”
means of Imihigo watch  (Citizens’ perceptions & level of achievements).

1.Improving the livelihoods of the target beneficiaries.
OUR PRIORITIES FOR NEXT 5YEARS ANl gilolilals e[l CIaN iTo[altlglo[CTsETa MCTSAVA:1aTo Nedolq) j [Tel

resolution in the families. |

3.Promoting citizens’ participation at local level.

4.Strengthening the institutional capacity of IPFG .

OUR DONORS WITHIN LAST 5 YEARY

# Trocaire/IRISH AID #IPC/GlZ
# European Union # RGB/UNDP |

# SCIAF # International Alert-Rwanda

EXPECTED POTENTIAL DONORS FROM FY 2022

# Trocaire/lrish AID
# IKI (International Climate Change Initiative)

# CCOAIB/EU
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IPFG’s CURRENT ORGANIZATIONAL CHART

General assembly

Board of Directors

A4

Internal Audit Committee Conflict resolution ommittee

Coordinator

Procurement committee

Programme manager Director of administration and finance

Field officers Accountant

Secretary cashier

Security officers

Field officer 1 Field officer 2

We are committed to achieve more
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